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• As we gather:

• Rename yourself to include your location 

example = Ashley Bozarth |Atlanta, GA (she/her) 

• In chat, share the name of your organization and your role

• As we discuss, add your questions in the chat

• If possible, during breakout room activity and Q&A, turn your video on...                         

we’d love to see you!
Right click on your name to 
rename yourself.



Agenda
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• Goals & Introductions

• Purpose Built Community of Practice Overview

• Deep Dive Conversations

• Final Reflections



Goals
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• Understand the tools and structures necessary to launch and sustain a Community of 

Practice (CoP)

• Learn about specific examples of how the CoP provides network-level,  

neighborhood-level, and individual-level impact, and what surprised us along the way

• Experience community building tools in the context of a Community of Practice



Introductions: Who are we?
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Michelle Matthews
Senior Vice President

Purpose Built Communities

Mvskoke (Muscogee/Creek) land

Naava Frank
Consultant

Naava Frank, LLC/Knowledge 
Communities

Munsee Lenape land

Jon Ippel
Executive Director

Amplify GR

Potawatomi and Odawa land

Ashley Bozarth
Knowledge Manager

Purpose Built Communities

Mvskoke (Muscogee/Creek) land

Land acknowledgement: https://native-land.ca/

https://native-land.ca/


Introductions: Who are you?
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Zoom poll: What is your experience with Communities of Practice (CoP)?



Purpose Built 
Community of Practice Overview
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The Purpose Built Communities model is a holistic and neighborhood-based 
approach designed to achieve long-term outcomes.

1. Advance racial equity 

2. Increase upward mobility

3. Improve health outcomes

Our GoalsOur HowOur Vision

All people of color, 
especially Black people, 

live and thrive in a 
healthy neighborhood.
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Today the Purpose Built
Communities model has an 
impact on people’s lives in 
neighborhoods nationwide.
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Why is a CoP-centered approach critical for PB and Network evolution?
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• Achieving equitable, upwardly mobile, and healthy 

residents in thriving neighborhoods requires ongoing 

learning, innovation, and adaptation

• The networked learning model of a Community of 

Practice cultivates support, experimentation, and group 

problem solving in real time

• Collective intelligence and conviction results in stronger, 

more capable Network Members

• Network Member excellence accelerates the 

development of equitable and healthy neighborhoods

Increased Racial 
Equity

Increased
Upward Mobility

Improved
Health Outcomes



In March 2020, Purpose Built Communities began integrating a Community of 
Practice approach into its strategy for Network Member support.

11

A Community of Practice is NOT a:

• Membership organization; Trade association; Team; Collective impact initiative

A Community of Practice (CoP) is a community of professionals* who:

● Share a common set of challenges and purpose

● Interact on an ongoing basis systematically to build relationships, share 
knowledge/tools, and organize collectively to find solutions

● Commit to experimentation and applying what they learn in order to improve 
their own practice and the performance of their organizations

*E. Wenger, R. McDermott, W. Snyder, Cultivating Communities of Practice (Boston, MA: Harvard Business School Publishing, 2000).



How did Purpose Built launch (and sustain!) the Community of Practice?
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• Dedicate resources and define roles

• Listen and respond to Network 

Members

• Organize learning activities around 

needs and outcomes

• Leverage the moment



The CoP is reshaping the impact of our work with Network members.
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• Provide COVID relief to the community

• Improve CQ strategic planning, operations, 

and communications

• Raise morale and receive emotional support

• Incorporate racial equity strategies into work

• Create stronger partnerships

• Expand fundraising opportunities

The CoP is helping Network Members to:



The CoP is reshaping the impact of our work with Network members.

14



Deep Dive Conversations
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Breakout Room Discussions
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- Introduce yourselves with name, organization, location, and your experience with CoPs

- Conversation starters (based on your own experiences and contexts):

• In what way does the CoP approach align with your work?

• If you have started a CoP or are a member of a CoP, what is your biggest challenge? Did 

you learn anything from this conversation that could be helpful?

• If you are planning to launch a CoP, what new idea can you take from the conversation to 

support your efforts?

- Consider if you have takeaway from your small-group conversation to share back with 

the whole group in the chat



Final Reflections
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“What I was feeling was like those successes were my 
successes. I was feeling so much joy…I don’t know how 
to explain how that happened, but it's been a 
delightful surprise. Purpose Built has always been a 
lifeline for me, but this has been an incredible gift and 
a surprise beyond my expectations this year, what it's 
meant to journey with you all.”

- Network Member Executive Director during CoP meeting 
December 2020



Thank you for engaging with us!

Ashley Bozarth: 
abozarth@purposebuiltcommunities.org

Naava Frank:
naavalfrank@gmail.com

Jon Ippel:
jon@amplifygr.org

Michelle Matthews:
mmatthews@purposebuiltcommunities.org
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Appendix
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Support Structure Example
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Online Knowledge Sharing Platform for Network Members
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Members will engage at various levels over time.



Role of Community Facilitator (generic)
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1. Get to know individual members 

2. Connect members to each other and encourage sharing

3. Pay attention to the needs of the group as a whole

4. Stimulate learning by asking questions

5. Plan learning activities in collaboration with members

6. Scan the external environment to bring in new ideas

80% of the work is behind the scenes (e.g., connecting members, backchannel conversations, 
preparation and analysis, planning and logistics)

Naava Frank, LLC Nov 2019


